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Welcome Letter 

 

 

Dear Educators, 

 

You and your students are about to embark on an enjoyable educational journey of our 

communityôs past. The content of this kit covers the importance of railroads in the 

development of California and the East Bay in particular. 

 

In this kit you will find replica artifacts, period clothing, primary resources, images, 

maps, and music. This binder contains background materials, suggested activities, and 

student worksheets. 

 

The Railroad Discovery Kit was created by Dayton Elementary School teacher 

Kimberlyn Fischer-Hayes in partnership with the Hayward Area Historical Society and 

reflects our commitment to providing high quality educational resources to assist you in 

reaching your teaching goals. 

 

For more information about any of these resources, please contact the HAHS Education 

Department at 510.581.0223 or visit our website at www.haywardareahistory.org. 

 

When you are finished using the kit, please take time to complete the enclosed 

evaluation form. Your feedback will help us determine the effectiveness of this resource 

and identify ways to improve it. 

 

We hope you and your students enjoy The Railroad Discovery Kit and find it an 

interesting and meaningful way to explore history. 

 

 

Education Department 

Hayward Area Historical Society 



4 
 

Discovery Kit Content List 

Please handle kit contents with care, and return each item to its proper place in the 

trunk. This will guarantee that each school class has the same great experience. 

Use this content list to make sure all items are back in the kit before returning it. 

 
Notice: There is a fee for missing items ($5 per item). We greatly appreciate your 
attention to the care of the Railroad Discovery Kit.  Thank you! 
 
 
Audio/Visual Materials 

¶ CD with railroad photos from HAHS archives: use to display photos of the local 
railroads 

¶ Music CD "Wee Sing America" (CD and booklet): use for music lesson plans 
inside the Teachercreated.com booklet 

¶ CD inside Eyewitness Book Train 

¶ DVD "The History Channel ï Transcontinental Railroad" 

¶ DVD "Evidence of a Dream" by California State Railroad Museum 

¶ DVD "PBS ï The Orphan Trains" 
 
Books 

¶ The Big Book of Real Trains, by Walter Retan 

¶ Death of the Iron Horse, by Paul Goble 

¶ Eyewitness Book Train, by John Coiley (includes CD and wall chart) 

¶ Eyewitness Guides Train, by John Coiley 

¶ Full Steam Ahead. The Race to Build a Transcontinental Railroad, by Rhoda 
Blumberg 

¶ Nothing Like it in the World. The Men who built the Transcontinental Railroad 
1863-1869, by Stephen Ambrose 

¶ The Pullman Porters and West Oakland, by Thomas and Wilma Tramble 

¶ Railroads of the West, by Hannah Strauss Magram 

¶ The Railway Children, by E. Nesbit 

¶ Ten Mile Day and the Building of the Transcontinental Railroad, by Mary Ann 
Fraser 

¶ Tracks Across America. The Story of the American Railroad 1825-1900, by 
Leonard Everett Fisher 

¶ Train To Somewhere, by Eve Bunting 
 
Magazines: use for photos and stories about working for the railroads 

¶ America's Bicentennial Queen Engine 4449 

¶ I Like Trains. Great Reading from the Magazine of Railroading, 1940-1954 

¶ Locomotive Quarterly, 1976 

¶ Modern Railways, 1977 

¶ Pacific Railway Journal. "The Best of Baldwin," 1955-1956 
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¶ Rail Classics. Special Steam Issue, 1974 

¶ Railroad Days Celebration Program, 1954 and 1955 
 
Booklets: use for photos and information 

¶ Constitution and By-laws of the Switchmen's Union, 1955 

¶ IER "The Big Red Cars" The Western Railroader, 1966 

¶ Modern Locomotives and Cars, 1939 

¶ The Skunk Railroad. The Story of the California Western 

¶ Your Daylight Trip, timetable and map 

¶ Your Shasta Daylight Trip, timetable and map 
 
Calendars: use for photos 

¶ 1976 Railroad Calendar 

¶ 1978 Steam On Southern Pacific Calendar 

¶ 1981 Nineteenth Century Steam Locomotives 
 
Postcards: use for photos 

¶ 13 large postcards 

¶ 12 small postcards 
 
Clothes 

¶ 2 engineer hats 

¶ 1 Chinese hat 

¶ 1 fancy Chinese girl outfit (shirt and pants) 

¶ 1 fancy Chinese boy outfit (shirt, pants, and cap with queue) 
 
Model trains 

¶ 2 engines 

¶ 1 wagon to carry coal 
 
Hands-on items 

¶ 4 rusty spikes 

¶ 1 oil can 

¶ 1 oil lamp 

¶ 1 conductor watch 
 
 

 

 

 

 

 



6 
 

Meeting Educational Standards 

This kit meets Californiaôs State Board of Education Standards in the following ways: 

 

 

History/Social Science Content Standards 

 

3rd grade ï Continuity and Change 

3.1 Students describe the physical and human geography and use maps, tables, 

graphs, photographs, and charts to organize information about people, places, and 

environments in a spatial context. 

3.3. Students draw from historical and community resources to organize the sequence 

of local historical events and describe how each period of settlement left its mark on the 

land. 

   

4th grade ï California: A Changing State 

4.1 Students demonstrate an understanding of the physical and human geographic 

features that define places and regions in California. 

4.4 Students explain how California became an agricultural and industrial power, tracing 

the transformation of the California economy and its political and cultural development 

since the 1850s. 

 

5th grade ï United States History and Geography: Making a New Nation 

5.8 Students trace the colonization, immigration, and settlement patterns of the 

American people from 1789 to the mid-1800s, with emphasis on the role of economic 

incentives, effects of the physical and political geography, and transportation systems. 
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Science Content Standards 

 

3rd grade ï Physical Sciences 

1. Energy and matter have multiple forms and can be changed from one form to 

another. 

 

4th grade ï Physical Sciences 

1. Electricity and magnetism are related effects that have many useful 

applications in everyday life. 

 

Mathematics Content Standards 

 

3rd grade 

 Number Sense 

1.0 Students understand the place value of whole numbers. 

2.0 Students calculate and solve problems involving addition, subtraction, 

multiplication, and division. 

3.0 Students understand the relationship between whole numbers, simple 

fractions, and decimals. 

 

Algebra and Functions 

 2.0 Students represent simple functional relationships. 

  

Measurement and Geometry 

1.0 Students choose and use appropriate units and measurement tools to 

quantify the properties of objects. 

 

4th grade 

 Number Sense 

 1.0 Students understand the place value of whole numbers and decimals to two 

decimal places and how whole numbers and decimals relate to simple fractions. 
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2.0 Students extend their use and understanding of whole numbers to the 

addition and subtraction of simple decimals. 

3.0 Students solve problems involving addition, subtraction, multiplication, and 

division of whole numbers and understand the relationships among the 

operations. 

 

5th grade 

 Number Sense 

 1.0 Students compute with very large and very small numbers, positive integers, 

decimals, and fractions and understand the relationship between decimals, 

fractions, and percents. 

2.0 Students perform calculations and solve problems involving addition, 

subtraction, and simple multiplication and division of fractions and decimals. 

 

Language Arts 

 

3rd grade 

Reading 

1.0 Word Analysis, Fluency, and Systematic Vocabulary Development  

Students understand the basic features of reading. They select letter patterns and know 

how to translate them into spoken language by using phonics, syllabication, and word 

parts. They apply this knowledge to achieve fluent oral and silent reading. 

2.0 Reading Comprehension  

Students read and understand grade-level-appropriate material. They draw upon a 

variety of comprehension strategies as needed (e.g., generating and responding to 

essential questions, making predictions, comparing information from several sources). 

 

Writing 

1.0 Writing Strategies 

Students write clear and coherent sentences and paragraphs that develop a central 

idea. Their writing shows they consider the audience and purpose. Students progress 
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through the stages of the writing process (e.g., prewriting, drafting, revising, editing 

successive versions). 

 

2.0 Writing Applications (Genres and Their Characteristics)  

Students write compositions that describe and explain familiar objects, events, and 

experiences. Student writing demonstrates a command of standard American English 

and the drafting, research, and organizational strategies outlined in Writing Standard 

1.0. 

Written and Oral English Language Conventions 

1.0 Written and Oral English Language Conventions  

Students write and speak with a command of standard English conventions appropriate 

to this grade level. 

 

Listening and Speaking 

1.0 Listening and Speaking Strategies  

Students listen critically and respond appropriately to oral communication. They speak 

in a manner that guides the listener to understand important ideas by using proper 

phrasing, pitch, and modulation. 

 

4th grade 

Reading 

1.0 Word Analysis, Fluency, and Systematic Vocabulary Development  

Students understand the basic features of reading. They select letter patterns and know 

how to translate them into spoken language by using phonics, syllabication, and word 

parts. They apply this knowledge to achieve fluent oral and silent reading. 

 
2.0 Reading Comprehension  

Students read and understand grade-level-appropriate material. They draw upon a 

variety of comprehension strategies as needed (e.g., generating and responding to 

essential questions, making predictions, comparing information from several sources). 
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Writing 

1.0 Writing Strategies  

Students write clear, coherent sentences and paragraphs that develop a central idea. 

Their writing shows they consider the audience and purpose. Students progress through 

the stages of the writing process (e.g., prewriting, drafting, revising, editing successive 

versions). 

 
2.0 Writing Applications (Genres and Their Characteristics)  

Students write compositions that describe and explain familiar objects, events, and 

experiences. Student writing demonstrates a command of standard American English 

and the drafting, research, and organizational strategies outlined in Writing Standard 

1.0. 

 

Written and Oral English Language Conventions 

1.0 Written and Oral English Language Conventions  

Students write and speak with a command of standard English conventions appropriate 

to this grade level. 

 

Listening and Speaking 

1.0 Listening and Speaking Strategies  

Students listen critically and respond appropriately to oral communication. They speak 

in a manner that guides the listener to understand important ideas by using proper 

phrasing, pitch, and modulation. 

 

5th grade 

Reading 

1.0 Word Analysis, Fluency, and Systematic Vocabulary Development  

Students use their knowledge of word origins and word relationships, as well as 

historical and literary context clues, to determine the meaning of specialized vocabulary 

and to understand the precise meaning of grade-level-appropriate words. 
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2.0 Reading Comprehension (Focus on Informational Materials)  

Students read and understand grade-level-appropriate material. They describe and 

connect the essential ideas, arguments, and perspectives of the text by using their 

knowledge of text structure, organization, and purpose. 

 
3.0 Literary Response and Analysis  

Students read and respond to historically or culturally significant works of literature. 

They begin to find ways to clarify the ideas and make connections between literary 

works. 

 

Writing 

1.0 Writing Strategies  

Students write clear, coherent, and focused essays. The writing exhibits the studentsô 

awareness of the audience and purpose. Essays contain formal introductions, 

supporting evidence, and conclusions. Students progress through the stages of the 

writing process as needed. 
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Teacher Information 

Transcontinental Railroad 

Please see the included Teachercreated.com booklet for background information on the 

Transcontinental Railroad. 

 

Haywardôs Railroad History  

 

The arrival of rail transportation to the Hayward area contributed greatly to the 

communityôs growth.  Trains gave farmers easy access to markets in Oakland and San 

Francisco for their goods. This made Hayward an ideal location for agricultural 

development.  The different rail lines and the frequency of stops meant that people 

could live in the more rural Hayward area and commute to jobs in the more populated 

cities of Oakland and San Francisco.   

 

This document provides an overview of the specific railroads that affected the Hayward 

area.  Not included here is the general history of railroad development and impact on 

the state of California, the history of the Central or Southern Pacific Railroads (other 

than how they related to Hayward), or the story of the construction of the 

Transcontinental Railroad.   

 

 

The San Francisco and Alameda Railroad  

By John Christian 

 

By the early 1860s, Hayward was in need of a railroad to move the townôs agricultural 

goods and people to San Francisco. The first train to arrive in Hayward was the San 

Francisco & Alameda Railroad in 1865.  Alfred A. Cohen was the driving force behind 

the creation of the line. Cohen was a London native, born in 1829 to plantation owners 

in the West Indies who lost their fortune with the emancipation of British slaves. In 1850, 

Cohen came to California to capitalize on the Gold Rush.  He found work with a 

merchant in San Francisco and studied law.  In 1857, Cohen passed the bar and 



13 
 

became a lawyer. He was instrumental in handling the affairs of the great banking firm 

of Adams & Co. when the company failed in 1859.  Cohen was prosecuted for 

mishandling funds during the process but was eventually acquitted and remained a 

leading lawyer in San Francisco.  

 

In 1863, Cohen saw the opportunity to connect Hayward to the larger cities of Alameda, 

Oakland and San Francisco via railroad and ferry. He had interest in a resort in Warm 

Springs and saw a railroad through Hayward as being a great way to bring customers to 

his hotel and increase his profits.  He also noticed Alameda becoming more residential 

and Haywards growing importance in the trade of wheat, barley and cattle.1 To 

capitalize on the growth of the area, Cohen formed a board of directors, including Faxon 

D. Atherton who owned much of the land in the Hayward area, for the new San 

Francisco & Alameda Railroad Corporation.2 The train traveled from Alameda over to 

East 14th Street down to San Leandro where it jogged east and traveled to Hayward 

along Watkins Street.  The station was located at D Street and Watkins, close to the 

present day Hayward City Library.3 At the time, there were only thirty homes located in 

Hayward.4  

 

                                                
1
 ά¢ƘŜ {ŀƴ CǊŀƴŎƛǎŎƻ ŀƴŘ !ƭŀƳŜŘŀ wŀƛƭǊƻŀŘΣ ōȅ John F. Due 

2
 Daily Review, August 10, 1965  

3
 From a copy of a map dated November 1869, Railroads 19

th
 Century- Pamphlet File 

4
 Railroads 19

th
 Century- Pamphlet File 
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The San Francisco & Alameda Railroad 

 

The San Francisco & Alameda Railroad was a standard gauge railroad that mostly 

moved passengers and some agricultural products. A newspaper advertisement listed 

the going rates to ship livestock at only twenty-five cents per head of cattle, ten cents 

per calf, and pigs or sheep were a nickel. What a deal! Passengers could choose to pay 

seventy-five cents a ticket or purchase five for only two dollars and fifty-cents. There 

were five trips daily, linking Hayward to San Francisco (passengers had to get on a ferry 

in Alameda to travel to San Francisco). For the first time, commuting became a viable 

option for Hayward area residents. The railroad made $21,000 in freight and $40,000 in 

passenger tickets in the first year (which would be about $308,847 and $588,281, 

respectively, in todayôs economy) but the cost of construction had been $1 million, so 

even with daily commuters utilizing the service, the investment did not bring a great 

return for Cohen and his associates.   

 

The line suffered a setback in October 1868 when a massive earthquake struck on the 

Hayward fault.  The quake caused severe damage to sections of track along the route, 
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and the D Street station collapsed.5  Fortunately, no trains or employees were hurt.  

After rebuilding the station, Cohen recognized the competition of the Central Pacific 

Railroad, which was absorbing smaller rail lines throughout the Bay Area. In 1869, the 

Central Pacific convinced Cohen to sell his controlling stock in the San Francisco & 

Alameda. Cohen remained president, but Central Pacific installed their own General 

Superintendent to oversee day-to-day operations.6 

 

The San Francisco & Alameda depot and nearby flour mill following the 1868 Earthquake. 

The SF & A train was not damaged. 

 

The Central Pacific Railroad 

Also in 1869, the San Francisco Bay Railroad built a connecting line between Oakland 

and Niles, about a mile west of downtown Hayward.  Central Pacific took over this line 

in 1870.  

                                                
5
 Daily Review article by John Sandoval, no date given, but probably early 1960s  

6
 Article written by Klaus Loewe, Railroads 19

th
 Century Pamphlet File 
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The Central Pacific trains, which were part of the transcontinental railroad, and the local 

commuter trains of the San Francisco & Alameda line shared the tracks from roughly 

San Leandro to a spot just south of Fruitvale in Oakland for a short period.  A fatal 

collision between a main line train and one of the commuter trains caused the Central 

Pacific to build separate tracks for the transcontinental trains. Around 1873, Central 

Pacific decided to tear up the San Francisco & Alameda tracks and effectively ended 

commuter passenger service to Hayward.7  Farmers in the Hayward area were not 

happy with this development, because it forced them to use the Central Pacific line to 

move their product to market.  The Central Pacific was perceived as a large corporation 

that was gouging prices. Farmers briefly boycotted the Central Pacific and shipped their 

products by ferry but quickly found it was even more costly than dealing with the Central 

Pacific.   

      Hayward Station, c. 1900 

The Central Pacific built a station close to the tracks about a mile outside of Hayward.  

Originally, the station was called Marion and later changed to the designation of 

ñHayward.ò  The exact date of construction is unknown, but it appears to be from the 

early 1870s.  The station was just far enough outside of town to be inconvenient for 

                                                
7
 ά{ƻƳŜ 9ȄŀƳǇƭŜǎ ƻŦ tŀǎǘ wŀƛƭǊƻŀŘ tŀǎǎŜƴƎŜǊ {ŜǊǾƛŎŜ ¢ƻ ¢ƘŜ IŀȅǿŀǊŘ !ǊŜŀΣέ WƻƘƴ CΦ 5ǳŜ 
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passenger service. To connect downtown with the station, a horse car line was 

established about 1889 from the depot up B Street, down Main Street to the Haywardôs 

Hotel (the biggest hotel in town) on the corner of A and Main Streets. 8   By this time, the 

route of the transcontinental trains had shifted to a more direct path to Oakland via 

Martinez.  However, the route through the Hayward area remained an important rail line 

for moving cargo, mail, and some passengers (though it was not used as much by daily 

commuters as the previous San Francisco & Alameda, because the trains ran less often 

and were more expensive). 

 

The Southern Pacific took over the Central Pacific in 1885. The Southern Pacific 

continued to use the Hayward Station as a stop for many years to come.  Hunt Brotherôs 

Cannery came to town in 1896 and built their cannery right next to the Southern Pacific 

station.  This was convenient for the cannery and increased business for the railroad.  

The station was in use through the late 1970s and closed when Huntôs Cannery moved 

out of the area. The station burned down in January 1982, but the tracks are still in use 

by Amtrak and Union Pacific trains.9    

                                                
8
 ά¢ƘŜ wŀƛƭǊƻŀŘ /ƻƳŜǎ ǘƻ IŀȅǿŀǊŘέ ōȅ Yƭŀǳǎ [ƻŜǿŜ ŀƴŘ άIŀȅǿŀǊŘΩǎ IƻǊǎŜ {ǘǊŜŜǘŎŀǊέ ōȅ wŀȅ IŀƴƴŀƘ 

9
 Union Pacific bought into Southern Pacific in 1901 but sold majority of their stock in 1913 upon order of the 

Supreme Court.  The two companies merged in 1995.  See http://www.uprr.com/aboutup/history/uprr-chr.shtml 
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Aerial view of depot and Huntôs Cannery, c. 1940 

 

 

The Western Pacific Railroad   

Another important rail line that ran through Hayward was the Western Pacific Railroad.  

The Western Pacific was a rival to the Southern Pacific building their line from San 

Francisco to Salt Lake City. Construction began in 1906 on the Oakland waterfront, and 

the last spike was driven in 1909.  Freight service began on the line that same year, 

while passenger service started in 1910. The Western Pacific tracks ran through 

Hayward just on the outskirts of downtown, much closer than the Southern Pacific 

tracks. The Western Pacific built a station at 691 C Street in 1909 at a cost of $10,000. 

The station was built in an adobe western style.10    

 

                                                
10

 Western Pacific Depots and Stations, Stephen Hayes (2007)  

Southern 
Pacific Depot 

Huntôs Cannery 
B Street 
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Two trains each way ran through the station every day.  Mostly Hayward served as a 

ñflag stop,ò meaning it only stopped at the station when a passenger(s) requested the 

stop, otherwise the train did not stop.  However, area residents used the Western 

Pacific.  In 1915, Western Pacific trains carried five loads of locals to the Panama 

Pacific International Exposition in San Francisco on ñHayward Day.ò  Two years later in 

1917, the Western Pacific transported Hayward soldiers to fight in Europe during World 

War I.11 The old C Street station was torn down in 1963 to make way for the new BART 

station parking lot, but the Western Pacific continued operations until 1982 when they 

were absorbed by the Union Pacific.12  

 

 

Western Pacific Station, ca. 1910 

 

                                                
11

 Brightside August 17, 1975. 
12

 Western Pacific Depots and Stations, Stephen Hayes (2007) 
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The South Pacific Coast Railroad 

The South Pacific Coast Railroad began in March 1876 as a competitor to the Central 

Pacific.13 The railroad, a narrow gauge line, ran from Alameda to Santa Cruz, close to 

the bay shoreline. 14  Narrow gauge railroads used tracks that were only 3ô6ò apart while 

a standard gauge was 4ô8ò.  These types of railroads were usually less expensive to 

build and more maneuverable in mountainous terrain, like the Santa Cruz mountains. 

 

The section of the track between Alameda and Los Gatos went into service in 1878.  

Stations were built in Mt. Eden and Russell City.  The railroad was financed by James 

Fair, whose wealth came from the Comstock Mining District (in Virginia City, Nevada), 

and built under the direction of Alfred ñHogò Davis.  The line was known for its speed in 

moving passengers and freight.  In fact, at one point, passengers on a South Pacific 

Coast train could get to Alameda faster than riding a Central Pacific train over the same 

distance.   

Mt. Eden Station 

                                                
13

 Red Trains in the East Bay, by Robert S. Ford 
14

 ά{ƻƳŜ 9ȄŀƳǇƭŜǎ ƻŦ tŀǎǘ wŀƛƭǊƻŀŘ tŀǎǎŜƴƎŜǊ {ŜǊǾƛŎŜ ǘƻ ǘƘŜ IŀȅǿŀǊŘ !ǊŜŀέ  ōȅ WƻƘƴ CΦ 5ǳŜ 
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Russell Station 

 

The Southern Pacific Railroad bought out the South Pacific Coast Railroad in 1887 (a 

year after absorbing the Central Pacific) and switched the tracks between Oakland and 

San Jose to standard gauge tracks around 1906.15 Interestingly, Arthur Cohen played 

an important role in the purchase of the South Pacific Coast Railroad. After joining 

Central Pacific with the sale of his San Francisco & Alameda line, Cohen was charged 

(again) with a misuse of company funds. After being acquitted (again), Cohen helped 

the South Pacific Coast Railroad plan their line into Alameda to provide competition to 

the Central Pacific. By the mid 1870s however, the Central Pacific took Cohen back as 

member of their legal team. Then Cohen proceeded to lay the groundwork for the 

eventual absorption of the South Pacific Coast by the Southern Pacific. Cohen did not 

live long enough to see the process completed. He died suddenly in 1887 on a return 

trip from New York.16      

                                                
15

 Ibid. 
16

 ά¢ƘŜ {ŀƴ CǊŀƴŎƛǎŎƻ ŀƴŘ !ƭŀƳŜŘŀ wŀƛƭǊƻŀŘέ ōȅ WƻƘƴ CΦ 5ǳŜ 



22 
 

The South Pacific Coast line stopped running in the 1930s, but the section of track from 

San Leandro to San Jose is still used by the Union Pacific Railroad.  

 

Oakland, San Leandro and Haywards Electric Railway 

by Marcess Owings 

 

Another local rail line came into existence in the early 1890sðthe Oakland, San 

Leandro and Haywards Electric Railway. This was a narrow gauge electric railroad 

running from Hayward to Oakland.   

A petition for the electric railroad was filed with the Alameda County Board of 

Supervisors on September 10, 1890 by Edward O. Webb, William Roberts, A. Jones, 

Franklin Moss, J.P. Dieves, and Socrates Huff, all local businessmen.  The petition 

asked that authorization to build an electric railroad line from Oakland to Hayward be 

granted to Horry W. Meek, C.E. Palmer, W.J. Landers, and E.B. Stone.  The cost of the 

railroad was estimated at $250,000, which is roughly $5.7 million today.  In July 1891, 

the Board of Trade raised a bonus of $10,000 as a starter for construction of the line.  

Approval was granted and the new electric railway was on its way. 

Construction of the line began in 1891 in Hayward, with Frank M. Leland as constructing 

engineer and superintendent.  Thirty-five pound rails were used, and the railroad was 

narrow gauge (like the South Pacific Coast Railroad), measuring 3 feet, 8 inches wide 

(standard is 4 feet, 8.5 inches).  ñPoundò is a railroad term that indicates the weight of 

rail per yard, and ñlight railò refers to anything lighter than 100 pounds.   

Six single truck electric cars were ordered from Carter Brothers Car Company in 

Newark.  The cars were painted red and numbered 1 through 6.  Shortly after opening 

the line, nineteen additional cars were ordered.  Not long after that, five larger cars were 

ordered.  These were a steam coach roof design and could be converted into open cars 

during the summer months.  This made for a total of thirty cars servicing the line. 

Construction moved quickly and took less than ten months to complete.  The line 

started in Hayward near Memorial Park (about where the Plunge is today) and 

continued down Hayward County Road (now Mission Boulevard and E. 14th Street) to 

13th Avenue in Oakland, a total of 14.3 miles. 
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Arrival of the Oakland, San Leandro & Haywards Electric Railway, 1892. 
Oakes Hotel on Castro Street (now Mission Boulevard) in the background. 

 

On May 7, 1892, the single-track line officially opened, and five of the six cars made the 

first revenue run.  They made stops at the Oakes Hotel in Hayward, the Estudillo Hotel 

in San Leandro, California Railway crossing, and the 13th Avenue terminus in Oakland.  

The line featured hourly service during most of the day and half hour trips during peak 

hours. The fare was only seven cents.  Like the San Francisco and Alameda Railroad, 

the frequency of trains and the cost meant the line was used by local commuters.  A 

conductor and a motorman operated each car.   

In early 1893, the tracks were extended into downtown Oakland, up Washington Street 

to First Street.  Soon after the extension opened on March 29, pouch style mail service 

started on the line.  In 1906, one of the larger cars was partially rebuilt to serve a new 

life as the U.S. Mail (Railway Post Office) car and put into service between the Oakland 

and Hayward post offices. 
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The popularity of the line led to the construction of a spur line into San Lorenzo.  

Construction began in March 1893, with the junction 2.5 miles south of San Leandro.  

On May 13 that year, the line to San Lorenzo officially opened.  The line led to the San 

Lorenzo Pavilion, where people picnicked on weekends.  Overall, the Oakland, San 

Leandro and Haywards Electric Railway totaled 20 miles, including the route to San 

Lorenzo.  This made the line the longest electrically operated railroad in the country at 

the time.   

 

San Lorenzo Pavilion 
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The year 1896 inaugurated another service ï the first ñpiggybackò freight hauling in the 

country.  Horse-drawn wagons, owned by the railroad, picked up freight in Hayward and 

San Leandro.  Teamsters then unhitched the horses, loaded the wagons aboard flat 

cars and gave them a fast ride to the Oakland waterfront to be unloaded.  The same 

procedure could be followed on the return trip, but in reverse. 

 

ñPiggybackò train 

In 1906, the narrow gauge was converted to standard gauge, which helped the 

consolidation of the Oakland Transit Company and the Oakland, San Leandro and 

Haywards Electric Railway under the name 'Oakland Traction Company.'  In 1908, the 

line was absorbed by Francis Marian ñBoraxò Smithôs transportation empire and became 

an important link in his efforts to consolidate East Bay Transit.  After several more 

consolidations and reinventions, the Oakland Traction Company line eventually became 

known as the Key System. 

However, the end of the line would have to come eventually. The post office began 

using truck delivery and discontinued the Railway Post Office car in 1923.  The San 

Lorenzo line was abandoned in 1927 due to lack of patronage.  There were many 
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cutbacks during the 1930s, which led to cutting service to Hayward.  On March 10, 

1935, the last car left Hayward.  By 1946, the Key System was acquired by National 

City Lines, which was financed by bus and oil interests, leading to the end of all 

streetcar operations.  On November 27, 1948, the last car servicing the remnant of the 

original line made its way to retirement. 

 

Railroads in Hayward Today 

During the last half of the 20th century, Hayward saw the opening of the Amtrak rail line. 

A small station is located in Hayward, not far from the original location of the Southern 

Pacific Depot, at the end of B Street.  The grand opening for the stop was May 29, 

1997.17 Amtrak uses the same tracks that were used by the Central and Southern 

Pacific Railroads for many decades.  The Union Pacific Railroad also uses these tracks 

and those of the old South Pacific Coast Railroad closer to the Bay.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Amtrack platform in Hayward, c. 2000 
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 Amtrak Brochure, Pamphlet File-Railroads 
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1869 Map of the San Francisco and Alameda Railroad 
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1896 Map 

 


