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EXECUTIVE SUMMARY

The Hayward Area Historical Society joins with people of all ages in the celebration of the diverse heritage of our
community.  Through educational programs, interpretive exhibitions, and the preservation of historic sites and artifacts,
the Historical Society promotes an understanding about our shared history and challenges our future.

CORE VALUES
o Preserving our heritage for future generations.
o Working together to understand our complex past, identify issues of the present, and shape our future.
o Serving as a resource for local residents to address preservation and reuse issues, and the effect they have on our

community.
o Fostering mutual respect among the people of our diverse community.
o Exercising prudent and ethical responsibility for the resources of the Historical Society to ensure a viable and

sustainable future.

OPPORTUNITIES

Nov 16 2007
HAHS and staff  from Page & Turnbull
to interview with Hayward Daily Review
regarding the upcoming Open House

Feb 8 2007 Mark McMillan of Page & Turnbull to
make a presentation of the Meek
Mansion to Artistic License (a guild of
preservation craftspeople)

Spring 2007[Proposed]
Page & Turnbull and the Western
Chapter of the Association for
Preservation Technology  (APT) to
partner on a demonstration of
restoration in action.  Two to three
workshops demonstrating the restoration
trades appropriate to the house
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PHASES OF WORK

PHASE ONE

o Stabilization of the house and preparation for new work.

o Complete an assessment of the existing conditions of the house.  Included in this assessment is documentation of
the previous work - both in its compliance to local building and fire code and the effects that these alterations have
had on the historic fabric of the building.

o Phase One will address the rooms that fall into the oldest interpretive phase for the House, that of  the residence of
the patriarch of the family, William Meek.

o The rooms addressed in this period are the Entry Hall and Main Staircase, the Front Parlor, The Ballroom, the Master
& Mistress’ Bedrooms, the Dressing Room and two of the Servant’s Quarters.

o The December Open House will greet the public with the restoration plans for the Meek House and representatives
from Hayward Area Historical Society and Page & Turnbull will be on site to answer questions regarding the
restoration.

PHASE TWO

o Restoration of the interior spaces of the house.

o This phase will focus on both the product of the restoration work and the process of investigating and restoring the
unique features and craftsmanship exhibiting within the house.  The process may be incorporated into the education
aspect of the house.

o The first of these events is the Open House scheduled for December 10, 2006

o A proposed event, scheduled for Spring 2007, will feature craftspeople specializing in decorative plaster, interior
finishes and restoration carpentry.  The event will include demonstration of the restoration crafts as they apply to the
Meek Mansion and will be sponsored by HAHS, the Western Chapter of the Association for Preservation
Technology (APT) and Page & Turnbull

o Phase Two will focus on the second interpretative phase of the house, the era of Horry Meek, William’s son.

o Phase Two rooms include:  the Library, the Dining Room, the Bride’s Room and attached Bathroom, the Nursery and
the Morning Room.

PHASE THREE

o Continuation and completion of the restoration of the house.

o Phase Three will focus on the most recent interpretative era of the house, the residence of the Ream Family.

o The rooms included in this phase are:  the Kitchen, the Pantry, the Solarium, and the second story bathroom (off  the
Mistress’s Bedroom).

o In this final phase, the opening of the house to the public as a museum will occur.

o Design modification, such as the proposed catering facility located adjacent to, but separate from, the historic house
will be examined during this phase.
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FIRST FLOOR PLAN

LEGEND

PHASE I (1869-1896)

PHASE 2 (1896-1920)

PHASE 3 (1920-1940)

NOT IN  SCOPE
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ROOF

The roof of  the Meek Mansion is composed of wood
shingles, but also includes sections that are clad with
tar and gravel, and standing seam metal.  The wood
shingle roof was last replaced in 1985.  Typically, this
type of roof has a 25-year expected useful life span.
The eaves and dormers feature the original redwood
box gutters.

Signs of incipient wood rot have been observed in
these elements; compromising the house’s ability to
effectively shed water.  The interiors of the mansion
are already exhibiting signs of leaks, particularly in the
Bride’s Room, the Morning Room, the Central
Stairwell, and the Library.

RESTORATION NEEDED
The roof of  the mansion is in need of replacement.
Before any restoration of the interior finishes can
begin, the issue of water intrusion must be solved.
The rain gutters are salvageable and can be restored
with minimal loss of the original material.

CRAFTSPEOPLE REQUIRED
Roofing Contractors

Wood Restoration Carpenters
(Rain Gutters)

ESTIMATED COSTS
The current estimates to replace the wood shingle
roof range from $40,000 to $60,000

ESTIMATED TIME
The total time to perform the work of replacing the
existing wood shingle roof is three weeks.
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WINDOWS

The original windows of the Meek Mansion are
wooden constructions.  They have shifted in their
frames and been exposed to the damages of time and
wear.  This has resulted in a less-than-weathertight
envelope, allowing air and even rain into the house.
The wooden windows can be repaired and restored,
not only preserving these important original features
of  the house, but protecting the building itself.

RESTORATION NEEDED
There are over 90 windows in the Meek Mansion.  All
of  them require, at minimum, a light sanding and
repainting.  The types of repairs included in a wood
window restoration range from this type of minor
refinishing to full replication and replacement of
deteriorated elements.  The majority of the windows
in the house have been well-maintained, but do require
some level of repair.  Replacing broken sash cords,
filling holes and cracks in the wood, and restoring the
windows and their frames to a weathertight condition
will not only preserve these elements and the interiors
they protect, but will reduce the cost spent on energy.
All window repairs and restoration will be done in
consultation with the Secretary of the Interior’s
Standards for Restoration.

A full window survey of the existing conditions and repair
requirements has been prepared by Page & Turnbull.  This
survey has been delivered to local wood window restoration
contractors for Bid Proposals.
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PLASTER

Each room of the Meek Mansion features original
plaster moldings, ceiling medallions, and decoration.
Although the majority of these features remains in
good condition, each room has sustained some level
of  damage due to water intrusion, time, and human
intervention during the construction and life safety
upgrades to the house.

The ceiling rosette in the Ballroom is the only element
in the house that has been completely lost.  Some
photographic evidence exists that can inform the
recreation of this element.

CRAFTSPEOPLE REQUIRED
Plaster repair / restoration contractors.
The existing cast plaster will be repaired and/or
replaced in kind, as necessary.  At this time, no
substitute material (foam, fiber-reinforced polymers)
are being considered.
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INTERIOR FINISHES

The house is an archive of Victorian paint schemes
and decorative finishes; including such features as
calcimine (limewash) paints, faux wood graining,
stenciling, gilding and metallic powders and elaborate
color schemes on the ceilings and moldings.  Most of
these finishes still exist in the house, but all have been
covered by white paint.

RESTORATION NEEDED
The interior finishes of each of the rooms will be
uncovered and restored in accordance with the
appropriate interpretive period.

Caption

CRAFTSPEOPLE REQUIRED
Specialized plaster and interior finishes craftspeople, as yet
to be interviewed and selected, will be required for this
restoration.  This process will be featured as an education
aspect of restoration of the house.
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WALL PAPER

The original design of the Meek Mansion featured
wallpaper in each of the major public rooms.  Examples of
the original wallpaper were uncovered during the life safety
and seismic upgrades to the house.  The wallpapers, as well
as the decorative paint schemes, are character-defining
features of the house and contribute to its unique
historical qualities.

CRAFTSPEOPLE REQUIRED
HAHS and Page & Turnbull are exploring options for
recreating the historic wallpaper.

ESTIMATED COST & TIME
TBD





A NEW PERSPECTIVE    IN PRESERVATION


